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THE KICK-OFF MEETING REPORT

for the project
„ Enhancing innovation in education and training for medical staff in Europe”
Date: October 25th, 2012 (Thursday), 9:45 -17:00
Place: LINET, Želevčice 5, Czech Republic 
Participants: all partners with the exception of partner LINET France, see participants attendance list

Purpose of the meeting: Partnership set up - kick off meeting

In the first partner meeting, the partners agreed on set up documents and stipulated the plan of project activities. They discussed the requirements on the final output – the CONCEPT PAPER and discussed their roles and responsibilities. 

Discussed topics of the meeting

1. Partners introduction – presentation of the partners’ organizations and the individual participants.
2. Project summary: discussion of project expected results, planned mobilities, reporting. Discussion on EU requirements and differences among the national agencies, discussion of collaboration and communication between the partners.
3. Guided tour on the premises of the hosting partner LINET and discussion of innovations in the medical technology and training.
4. Discussion of the current situation in education and training for medical staff in Poland, France, Czech Republic, UK and Sweden.
5. Partnership in VET – discussion how to link the world of education with the world of business in the medical sector and ensure flexible and mutual transfer of information and know-how.

Conclusions
Ad 1) The complete contact list was distributed, involving in the project activities 21 experts from the individual partners organizations. The partners introduced in detail their organisations, the activities they perform in education and training of the medical staff and their experience with project management.

Ad 2) The partners agreed on updated timeframe of the planned mobilities, see xls attached. Additional bilater mobilities between the partners will be agreed based on the needs of the project and the needs of the partners.

The outputs of the project activities must as follows:

· 1 concept paper on „Innovation in education and training for medical staff“ with two parts:
· part 1 - analysis of current situation in VET (vocational education and education)
· part 2 - analysis of innovations in VET
· 5 meetings of all partners and bilateral meetings (see xls)
· 5 participants lists and 5 meeting minutes/reports for every meeting
· 1 midterm report – 30.6.2013
· 1 final report – 30.9.2014
· 1 info-entry in the database European Shared Treasure (EST)
· dissemination activities (website, workshops, conferences etc.)
It was agreed on following:

· the attendance sheets signed originals are needed by the hosting partner and the partners from Poland, other partners need only copies

· the certificate of attendance for individual persons participating in mobility/meeting will be issued by the hosting partner 

· the coordinator – LINET CZ will prepare the reports based on the inputs from the partners

· the EST entry will be prepared by the coordinator LINET CZ and translated subsequently in the languages of the partners countries, translation of the text (short 4-5 sentences) will be done by the individual partners

· it is recommended to put an INFORMATION ARTICLE about the project on the partners website within the next 1 month, to inform public and other stakeholders about the participation in Partnership Project
Ad 4) Current situation in Europe in VET varies a lot despite the Bologna process. There are also very different standards for education and training in the EU countries. Unification processes should be supported and encouraged. 

First part of the concept paper – Analysis of the situation in VET will be prepared in collaboration with the partners, the deadline for the analysis report is March 2013. Suggested concept paper structure will be circulated for feedback and individual sections will be allocated to the partners to prepare.

Ad 5) Partnership in VET – various current innovations in VET were shared and discussed among the participants. First potential innovations were identified for sharing. The partners were requested to send more information in writing on the discussed innovations.
NEXT MEETING:

Next meeting will take place in March/April 2013 in Sweden, e-mail with all information from the kick-off meeting will be circulated and next steps in ANALYSIS compilation will be agreed on.
Meeting report prepared by:

Jana Dvořáková, LINET CZ and Pavlína Horová, LINET CZ
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