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WP1

Amendment and
budget of EORNA

After an open discussion in link with the experimentation of KSML in the
OR, the following subjects has been debated :

- Integration of St Luc’ works and financement :

Partners discuss again about the budget of ISEl and the needs to finance the very
professional experimentation of the team of St Luc. Isei says Wivine is not
employee by ISEl and it's necessary to take into account his work and the
contribution of his colleagues. Christine asks with insistence that the budget of CHU
de Tours was reduced one more time and asks for a budget of subcontracting for
this tasks. All partners are surprised by the attitude of CHU and ask the project
manager to contact quickly the CHU

- planning of experimentation in a third establishment :

Olivier proposes to experiment the complete method in a establishment which is not
at all implicated in the project. He'd like that the hospital where he is recently as
health director could be selected for that.

The group agreed with this proposition.

-next amendments for Eorna and CHU Tours :

Kay will be next month nominated “déléguée” of UNAIBODE in EORNA. Her travel
expenses will be on the budget of EORNA after her nomination.

On the other hand, it will necessary to find a budget to finance the expenses of
travel and residence of Centre Louis Guérin de Chatellerault. The implication of the
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team and the dissemination in different congress and events implicate a lot of travels
(Dublin, Lisbon, Metz, Paris)

Budget of Eorna and Tours must take into account a part of the extra budget (2500 €
each)

-The third part of the method : the specificity of the competences of ORN

All partners agreed to distinguish and named the 3 parts to the method :

- sensitive skills
- risk skills
- mentor’s Skills
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